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What should you do right now to ensure you are responding
appropriately to the Coronavirus threat?
Businesses that survive crises like COVID-19 (SARS-COV-2) have these three major components in place.
It is not too late to act!

1. Risk Assessment

2. Response Plans

3. Recovery Plans

What is your vulnerability,
and what is the impact on
your critical business
functions?

How can you protect your
workers, community, and
financial health of your
company?

How can you ensure
business continuity and
your company’s survival
during a pandemic?
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1. Risk Assessment
•

Gauge your exposure and overall vulnerability to the COVID-19
outbreak for each business unit, operation, and facility

•

Identify the impact to your customers, the market, and demand for
your product & service offerings

•

Identify the worst-case scenarios and have contingency plans in place
–

Ex 1: Do you need to open alternate or temporary locations outside the highest
concentrations of potential exposure?

–

Ex 2: If your customers are impacted and freeze spending, will you have substantial
enough cash flow to continue operations?
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2. Respond to the Risks
•

Ensure that your staff is educated on hygienic and social best practices:
–
–
–
–

•

Hand-washing
Social distancing
Cough etiquette
Personal Protective Equipment (PPE)

Adopt and enforce working practices that promote these best practices
–

E.g. Post signage, institute a policy on travel restrictions and social distancing, ensure
adequate supply of sanitizers PPE, prohibit visitors to your facilities, etc.

•

Proactively communicate with those who are working remotely, are sick,
or are taking care of someone who is sick

•

Establish an organizational structure to coordinate your response using
the Incident Command System (ICS)
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3. Recovery & Business Continuity
•

Identify and prioritize the key functions that are critical to your
company’s survival, and which are nonessential for ensuring continuity

•

Identify key personnel and minimum workforce required to maintain
these critical functions

•

–

Take extra note of workers with specialized credentials and certifications

–

Ensure that they are protected, working remotely, and their skillsets / certifications
backfilled whenever possible

Develop a plan to cope with the impact of a pandemic-related disruption
to the critical business functions
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Questions? Need Help?
Executing on operational response plans can be daunting during trying times.
With over 35 years’ experiencing helping businesses and governments
prepare against, prevent, and respond to crises and infectious pandemics
(including SARS, MERS, Ebola, H1N1, and Zika), we can help you every step of
the way – and quickly.
Please do not hesitate to reach out if you would like to learn more, or if you
would like support in coordinating your response strategy.
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